
Our core competencies: Strategy, Process, Technology & Change 
	  

	 Program and Project Management; PMO services across sectors 

	 Operational review to reduce redundancy in process & technology 

	 SWOT and gap analysis to define a roadmap for operational models 

	 Strategic planning

	 Recruiting and staffing; and staff augmentation solutions 

	 User access security 

	 IT – integration and support

	 Risk Management and Change Management

	 AI strategy and support for Use Case identification 

	 Provide resources and support to pharmaceutical  
	 processes and compliance  

	 Operational support, design, and roadmap development for delivery 

	 Sustainability process, strategic planning, and implementation 

	 End-to-end operational solution development and delivery

DIFFERENTIATORS

	 “Big-5” experience 

	 We understand that ‘one-size-does-not-fit-all’

PROJECT EXPERIENCE INCLUDES:

	 Fortune 500 Clients: Technology, Financial Services, and Pharmaceuticals 

	 Commercial client Subcontractor to US Department of Defense (DoD)

	 Large Non-Profits

	 U.S. Housing & Urban Development (HUD) 

	 Commercial Subcontractor; including Ginnie Mae, EY, and MetLife 

	 Staffing to U.S. African Development Foundation (USADF)

	

DUNS: 126320196

CAGE Code: 4DN07

SYNOPSIS NAICS Code (partial list):
541330, 541512, 541519, 541611, 541612,
541614, 541618, 541620, 541690, 541990

BKW (Business, Knowledge and Workforce) 
Transformation Group provides business process 
management consulting services that support cost 
reduction in operation processes and technology. 
We focus on strategy, process, technology and 
organizational transformation.

We serve as a catalyst for change.  
We perform with integrity for quality delivery.

Artificial Intelligence Strategy Certification, Kellogg   
Six-Sigma Certification 
PMI Member 

Beverly White, President & CEO  
Office: 732.377.2096
Mobile: 908.693.4573  

BKW Transformation Group 
371 Hoes Lane, Ste. 200 
Piscataway, NJ 08854 
Also, NY and DC

TheBKWgroup.com	  
beverlyhwhite@thebkwgroup.com  
info@thebkwgroup.com

C A P A B I L I T I E S  


